
 
October 23, 2023, 4:00-5:00 PM 

 
Agenda 

1. Dean’s Updates (Keith) 
2. First Year Seminar (Scot and Rhonda) 
3. 11/3 EAC Meeting Overview (Keith) 
4. Summer Teaching (Keith and Sriram) 
5. Policy Discussion and Approval (Fernando) 

a. Teaching Overloads 
b. Temp Faculty Salary Adjustments 

6. Other business or announcements 
 
Dean Keith Molenaar began the meeting at 4:00 p.m.  
 
Dean’s Updates 
The Advancement team Managing Directors and Associate Dean for Advancement positions have been 
filled; new team members will be introduced at the December meeting. The search for the 
Communications director position is ongoing. Please continue to have patience with the 
Communications team while they are understaffed and reach out to Medford Moorer if you have any 
urgent communications needs. 
 
Faculty receiving the Dean’s Faculty Performance Awards are receiving notifications. These folks are 
being recognized for having the highest evaluations in research, teaching, professional progress and 
junior faculty. An official announcement will be sent out soon.  
 
First Year Seminar 
This topic was postponed to the December meeting, but Keith confirmed that we will offer the seminar 
again next year and in following years depending on the assessments results. Kurt Maute sent a request 
for instructors to all chairs and program directors; please contact him with any questions. 
 
Engineering Advisory Council Meeting Overview – November 3, 2023 
Keith reviewed the agenda for the upcoming EAC meeting on November 3 (see attached), discussed 
opportunities and options within each item, and discussed Administrative Council attendance at each of 
the sessions. Due to space constraints, Keith will be sending out notifications to different groups with 
invitations to attend the sessions throughout the day; please watch for upcoming communications.  
 
Summer Teaching 
Sriram Sankaranarayanan presented a pilot to expand access to undergraduate summer courses through 
distance learning (see attached presentation). Sriram discussed the benefits of offering these courses in 
the summer, which include taking pressure off fall and spring enrollments, additional funding for the 
department, and the appreciation from students for the flexibility. There was discussion about the 
calculations of the enrollment dollars; Keith will send an updated table to the department chairs with 
the additional calculations.  
 
The council discussed the variables of offering these courses, including which classes would provide the 
most benefit, online exam options, textbooks, and resource availability to students. Sriram will send the 
call for proposals after the meeting. Keith encouraged council members to share with their executive 







Pilot to Expand Access to Undergraduate 
Summer Courses through Distance 

Learning
Call for Proposals



Why Summer Courses?

• Support students seeking grade improvements. 

• Often smaller than the Fall/Spring offerings:
• Better learning experience for students seeking a smaller class size.

• Take pressure off our fall/spring enrollments
• Potentially allow for slightly smaller classes in fall/spring.

SCH HC 20 students 50 students

Ugrad $  160 $  609 $  15,380 $  38,450



Distance courses in the summer.

• Provide flexibility and extend access to students who may be away 
from campus during summer.
• Support taking courses during Internship/REU opportunities.

• Courses should support in-person + asynchronous remote modality.
• Use of classroom capture in one of our remote-enabled classrooms.

• Use of hybrid lectures over zoom with recording enabled.

• Support for remote office hours and interaction.

• Some departments such as CS already do this.
• Especially at the 2xxx, 3xxx and 4xxx levels for popular classes during summer.

• It has been very successful in terms of providing  flexibility for our students.



Pilot Program

• Peer cohort building
• Thinking through best practices for offering undergraduate distance education over 

the summer.

• Support for equipment purchase

• Nominal discretionary fund for the faculty member to support their 
professional development.

• Open to other forms of support except for funding TA/course support 
positions.



Call for Proposals 

• We will be issuing a call for proposals (draft will be emailed to the 
admin council members soon).

• Expect to provide incentive for 10-15 courses.

• Proposals should be discussed and approved by the relevant 
undergraduate committee at the unit level.

• Basis for judging proposals:
• The importance of the course to the curriculum, 

• Support from the unit/number of summer courses being offered by the unit, and 

• Whether the course has been offered as a distance course in the past (i.e., we are seeking new course 
offerings). 



Proposed Timeline (tentative) 

• Initial feedback from admin council:  November 3, 2023.

• Distribution of call for proposals: November 6, 2023.

• Deadline for initial proposals from instructors/departments: November 20, 2023.

• Notification of courses selected for the pilot: December 4, 2023.

• Deadline for obtaining unit approval for distance modality: December 22, 2023.

• Planning meetings with cohort: Spring 2024 (TBD).



 

 

 

 

 

Keith R. Molenaar 
Dean and K. Stanton Lewis Professor Phone: 303 492 5071 
Engineering Center, ECAD 101 Fax: 303 492 2199 
422 UCB Toll Free: 800 456 2537 
Boulder, CO 80309-0422 http://colorado.edu/engineering/ 
 

MEMORANDUM  
 

TO: 

http://colorado.edu/engineering/



	Admin Council Meeting Minutes 10.23.23
	EAC Agenda November 2023 for Admin Council Review
	Summer Remote Teaching to Admin Council 10.23.2023
	Slide 1: Pilot to Expand Access to Undergraduate Summer Courses through Distance Learning
	Slide 2: Why Summer Courses?
	Slide 3: Distance courses in the summer.
	Slide 4: Pilot Program
	Slide 5: Call for Proposals 
	Slide 6: Proposed Timeline (tentative) 

	CEAS Faculty Teaching Overload Policy Approved 10.23.2023
	CEAS Temp Faculty Salary Policy Approved 10.23.2023

